Here’s a detailed summary and Q&A breakdown from the “Build With TAMKO - Virtual Series” featuring Patrick Carr on July 16, 2025.

✅ Key Points Summary
🎬 Purpose of the Session
· To educate TAMKO contractors on using video content to grow their business.
· Led by Patrick Carr of Blue Collar Media Group, an affinity partner with TAMKO, known for producing 2000+ contractor videos annually.
📹 Two Types of Video Content Explained
1. Organic Content
· Lives on platforms like Facebook, Instagram, YouTube, LinkedIn.
· Purpose: Build trust and act as a “confirmation” for leads who have already seen or interacted with your brand elsewhere.
· Emphasis: Ensure your top 6 posts represent your brand well ("Six Post Rule").
2. Paid Content
· Uses Meta (Facebook/Instagram), YouTube, LinkedIn to target leads and generate $250M+ in trackable revenue across clients.
· Utilizes a six-video funnel strategy:
· Attention-grabbing lead gen videos.
· “Who We Are” cultural/company values.
· Bloopers (showing human side).
· “Local” community-driven ads.
· Emotional customer testimonials (preferably filmed in the home).
· Educational or trust-building pieces.
🔁 Video Funnel Strategy
· Top of Funnel: Quick, engaging, sometimes humorous videos (e.g., golf cart ad for The Villages).
· Middle of Funnel: Showcase team, culture, values.
· Bottom of Funnel: Customer testimonials, local content that reinforces trust and credibility.
📊 Metrics & ROI
· Measure content effectiveness using:
· 3-second hold rate: 65–75% = strong.
· 10-second hold rate: 30–50% = excellent.
· Effective video content helps determine whether underperformance is due to poor targeting or weak content.
💰 Production & Cost Options
· In-House: ~$50K/year; high turnover and steep learning curve.
· Local Freelancers: ~$50/hr; inconsistent, accountability issues.
· Professional Company (like Blue Collar Media): ~$1,500/video (including travel), but high-quality, evergreen content.
📈 Social Media & Platform Advice
· Match aspect ratios and video formats to platforms (YouTube vs. Meta vs. TV).
· Understand your audience (35–65-year-olds still highly engaged on Facebook).
· Focus content on customers, not peers (80/20 rule).

❓ Questions & Answers Breakdown
	Question
	Answer (Patrick Carr)

	How do you help contractors with creative direction?
	Through a pre-production process: discover contractor goals, develop custom scripts, and spend 2 days filming in the field. All content is custom, scripted, and designed around where/how it will be used.

	Do contractors have to post content themselves?
	No. Contractors can use their existing marketing company, or Patrick’s team can assist. If they have a good agency, Blue Collar Media enhances the firepower with better creative assets.

	Best practices for capturing customer testimonials?
	1. Start with trusted people (e.g., family/friends).
2. Supply 5–6 pre-written questions in advance.
3. Schedule an appointment so it's not a surprise.
4. Use mobile editing tools if not using a pro.

	Do polished videos still perform well vs. raw content?
	Yes, but know your target audience and intent of the content. High-production videos = evergreen assets. Raw content = great for ongoing presence but doesn’t replace core brand-building.

	How do you ensure content works across platforms?
	Format is discussed during pre-production: e.g., 16:9 for YouTube/TV, 9:16 for stories/Reels. All content is delivered in multiple formats for optimal use.

	What does “Meta” refer to?
	Meta is the parent company of Facebook and Instagram. Paid ads on Meta cover both platforms.

	Is Facebook still effective?
	Yes, particularly for 35–65 year olds, which is the prime demographic for roofing decisions.



🎯 Final Takeaways
· Great content is an investment—evergreen videos can be used in sales presentations, websites, ads, and brand storytelling for years.
· TAMKO contractors receive exclusive discounts with Blue Collar Media.
· Contractors need to invest in their brand before their competitors define it for them.
· Next session with Patrick Carr is planned for Winter 2025, focusing on deeper learning and application.

